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Minutes of the Meeting 

The Institution’s Innovation Council (IIC) meeting was conducted on 13 March, 2025 at 

12.30pm in the IQAC room and the following points were discussed. 

Agenda of the meeting  

1. Update of conducted activities. 

Highlights of the meeting 

1. The IIC meeting was initiated with a welcome note from the President of IIC, Dr. 

Priyadarshini Pillai, who presented the agenda for the session. She updated the members 

that a total of 22 activities have been completed under Quarter 1 and Quarter 2, which 

includes 7 self-driven activities and 4 commemoration day events. She confirmed that the 

reports for these activities have been successfully uploaded. Dr. Priyadarshini emphasized 

the need to focus on the remaining activities under Quarters 3 and 4, in accordance with 

the IIC calendar already shared in the group. 

2. She also brought to the members’ attention the importance of completing the Innovation 

Ambassador Training, stating that it enables us to mentor other institutions in the future. 

She informed the group that both IIC faculty members and selected students have already 

been nominated for the training. 

3. Dr. Priyadarshini further mentioned that the Yukti 2.0 portal is currently open for a 

limited time for submitting ideas and prototypes. She added that the portal would reopen 

in April, at which point faculty members will be nominated as evaluators (assignees) to 

review student submissions. These evaluations are to be completed through the Yukti 

platform by the designated reviewers. 

4. Dr. Radha Ganapathy raised a query regarding the number of activities required to 

achieve a 4-star rating. In response, Ms. Bella shared that last year, 24 activities had 

resulted in a 3-star recognition. She stressed the importance of using appropriate 

keywords while uploading reports to ensure alignment with IIC objectives, which are 

then verified before being finalized for IIC assessment. 

5. Ms. Bella also suggested the need for conducting more exposure visits under IIC. Dr. 

Radha added that the Commerce Department has already conducted industry visits, which 

could be considered under this category. 

6. In conclusion, Dr. Priyadarshini encouraged all departments to begin planning and 

scheduling their activities for the upcoming quarter in advance to ensure timely execution 

and reporting. 

 



Outcomes of the Meeting 

1. A total of 22 activities (including 7 self-driven and 4 commemoration day events) have 

been completed and uploaded for Q1 and Q2; Q3 and Q4 activities must now be planned 

and executed as per the IIC calendar. 

2. Innovation Ambassador Training is to be completed by nominated faculty and students to 

strengthen mentoring capability within and beyond the institution. 

3. The Yukti portal is open for idea submissions, and faculty will be nominated as 

evaluators when the portal reopens in April to review and assess submitted ideas and 

prototypes. 
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